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Tie Brotdittes

THE BOOKSITTERS MAKE
FINANCES SIMPLE FOR
AUSTRALIAN SURVEY SOLUTIONS

ABOUT THE COMPANY
Australian Survey Solutions is a family-run
surveying and land development consultancy

based in Bowral in the Southern Highlands of CI\ Australian
NSW. Founded in 2015 by husband-and-wife NPV Survgy
team Jane and Paul Brandon, the business has Solutions

grown from a two-person operation into a
skilled team of 12.

They offer friendly, highly personalised service across subdivisions, strata and
stratum surveys, construction and lease area surveys, detail and level surveys,
identification surveys, and boundary marking. Proudly serving clients from
Sydney to the ACT border, they're known for practical, reliable solutions
tailored to each project’'s needs.

INTRODUCTION/PROBLEM

Managing finances in a growing small business often means juggling
bookkeeping, payroll and day-to-day operations. For Australian Survey
Solutions, this was the case in their first year. Jane managed the books and
payroll herself, but as the company expanded, record-keeping naturally
became more complex.

By their second year, she brought in a bookkeeper, though the support didn't
quite meet the business's evolving needs. Payroll was managed separately,
and small errors occasionally added to Jane's workload. Balancing these tasks
alongside growth left little time to focus on strategy and daily operations.
Without bookkeeping support tailored to their unique structure, maintaining
financial visibility and timely decision-making became more challenging.

“The BookSitters really get me and my business. Their warmth and expertise
give me confidence that everything is handled accurately and on time.

They've saved us time and money and continue to look for ways to
make our bookkeeping easier and more efficient."
— Jane, Co-founder, Australian Survey Solutions




CHALLENGES

The biggest challenge for Australian Survey Solutions was finding a
bookkeeping service that understood their business and could maintain
accuracy and efficiency. They needed a partner capable of supporting their
growth and addressing inconsistencies from previous providers. Given their
specialist surveying work and broad geographic coverage, it was important to
have a bookkeeping team familiar with their business operations and able to
reduce time-consuming administrative tasks. Hiring a full-time bookkeeper
was not a financially viable option at this stage.

SOLUTION

The BookSitters became a trusted extension of Australian Survey Solutions,
taking the time to understand the business from the ground up. The
relationship started on an hourly basis, giving Jane flexibility while assessing
the fit. Within two months, it transitioned to a retainer, providing
comprehensive bookkeeping support.

Key elements included:

e Tailored bookkeeping — Accurate day-to-day management freed Jane to
focus on growth.

e Payroll support - Seamlessly integrated to reduce stress and ensure
accuracy.

e Technology and tools — Introduced solutions like DEXT to simplify financial
admin.

e Flexible engagement - Started hourly, quickly growing into a trusted
partnership retainer.

e Proactive communication - Transparent, reliable updates built confidence
and trust.

RESULTS/OUTCOME

With The BookSitters' support, Australian Survey Solutions strengthened its
financial management and added extra confidence around day-to-day
operations. Bookkeeping and payroll are handled accurately and consistently,
with reports delivered on time to support clear, informed decisions.

Over time, Jane built strong trust in The BookSitters team. They understand
how the business works and make financial management seamless, keeping
pace with ongoing growth. Having payroll managed externally provides an
extra layer of reassurance while allowing Jane to stay focused on growing the
business.

Outsourcing has been more cost-effective than hiring a full-time bookkeeper,
while adding the benefit of expert payroll management. The BookSitters
handle compliance and reporting seamlessly, giving Jane extra confidence and
time to focus on growth.

KNOW YOUR NUMBERS. MAKE LIFE COUNT.
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Ready for the kind of support that feels like
having a strategic financial partner - not just a
bookkeeper - by your side?

Let The BookSitters help you make confident
decisions and take the stress out of your financial
management. Book your free consult and see
how a strategic partnership with The BookSitters
can make your numbers (and your life) count.

CONTACT US

k\ 02 4861 4572

0439 929 302

admin@thebooksitters.com.au

57
@ www.thebooksitters.com.au
Q 23 Regent Street, Mittagong NSW 2575

KNOW YOUR NUMBERS. MAKE LIFE COUNT.
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